Assessment Policy 2014-2015

Our Mission statement is Enjoyment, Excellence, Care and Respect.
Our vision is to be acknowledged as a school that provides quality learning in a quality learning
environment.
Our Mission statement is Enjoyment, Excellence, Care and Respect.
At Wilbarston School we aim to provide the highest standards of education in a happy, caring
environment for all.

Ethos Statement
Recognising its historic foundation, the school will preserve and develop its religious character in
accordance with the principles of the Church of England and in partnership with the Church at
parish and diocesan level.
The school aims to serve its community by providing an education of the highest quality within the
context of Christian belief and practice. It encourages an understanding of the meaning and
significance of faith and promotes Christian values through the experiences it offers to all its
pupils.
The children will gain skills, knowledge, and understanding enabling them to experience success and
to realise their potential in a safe and caring environment. The children will be taught those values
and attitudes which will strengthen their respect for themselves and others, enabling them to take
their place in society with confidence. The way people behave towards one another plays a vital role
in achieving this aim.

Introduction and background to this temporary policy:
Following the removal of National Curriculum levels, Wilbarston CEVC Primary School is taking a
considered and collaborative approach to introduce effective systems for both assessments for
teaching and learning and for tracking pupils’ progress in Years 1,3,4 and 5. (Year 2 and Year 6
retain levels and so summative assessments will be made relating to levels.)
Working with other local schools in our MAT to build a consistent approach we are evaluating a
range of possible systems including: Pupil Progress Toolkit, NAHT, Learning Ladders from
Hiltingbury Primary and others including our own package, ‘Classroom Monitor’. The key questions
being used to evaluate them are:
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Is it user friendly for staff?
Will pupils be able to be a part of the process?
Will it create information useful for parents?
Will it highlight pupils in need of support quickly?
Will it inform governors and the Trust Board of our school cohort and overall standards?
Will it support staff to enable pupils to meet end of Key Stage expectations?

This is a temporary policy at the moment. By the end of the Autumn term 2015, following
collaboration with other schools, the school will have approved a final policy and new/amended
assessment and tracking systems and procedures in place.

As a school we believe in the principles of assessment for learning. Assessment:
















Promotes understanding of goals and criteria- for effective learning to take place learners
need to understand what it is they are trying to achieve – and want to achieve it.
Communicating assessment criteria involves discussing them with learners using terms that
they can understand.
Is part of effective planning – a teacher’s planning should provide opportunities for both
learner and teacher to obtain and use information about progress towards learning goals.
Focuses on how students’ learn- learners should become as aware of the ‘how’ or ‘process’
of their learning as they are of the ‘what’.
Is central to classroom practice- much of what teachers and learners do in classrooms can
be described as assessment. What learners say and do is observed and interpreted, and
judgements are made about how learning can be improved. These assessment processes are
an essential part of everyday classroom practice and involve both teachers and learners in
reflection, dialogue and decision-making.
Is a key professional skill – teachers require the professional knowledge and skills to plan
for assessment; observe learning; analyse and interpret evidence of learning; give feedback
to learners and support learners in self-assessment, through initial and continuing
professional development.
Is sensitive and constructive- teachers should be aware of the impact that comments,
marks and grades can have on learners’ confidence and enthusiasm and should be as
constructive as possible.
Fosters motivation- assessment that encourages learning fosters motivation by emphasising
progress and achievement rather than failure.
Helps learners know how to improve- learners need information and guidance in order to
plan the next steps in their learning. Teachers should pinpoint the learner’s strengths and
advise on how to develop them; be clear and constructive about any weaknesses and how they
might be addressed; provide opportunities for learners to improve upon their work.
Develops the capacity for self-assessment- independent learners have the ability to seek
out and gain new skills, new knowledge and new understanding. Teachers should equip learners
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with the desire and the capacity to take charge of their learning through developing the
skills of self-assessment.
Recognises all achievement- assessment for learning should be used to enhance all learners’
opportunities to learn in all areas of educational activity. It should enable all learners to
achieve their best and to have their efforts recognised.

Our approach to assessment
Assessment is integral to high quality teaching and learning. It helps us to ensure that our teaching
is appropriate and that learners are making at least good progress.
Pupils should know what they are expected to do and achieve in each session ie what success will
look like. Pupils should be able to gauge for themselves if they have achieved the learning outcome
and to be advised of their next steps. Peer marking and assessment skills should be taught and
practiced to enable children to support one another. The “star and a wish” approach is common and,
as agreed at staff meeting following book scrutinies by our SIP, “next steps” should always be clear
to pupils. Teachers should oversee peer assessment and ensure it is appropriate and useful.
Teachers should initial or indicate that they agree with comments – peer assessment is NOT a
replacement for teacher feedback of itself.
All staff are all trained in our current assessment package and expected to update our online
system at least every three weeks for short term record keeping and half termly tracker checks
for progress over the year.
Teachers do not have to keep lengthy records for review by school leaders as it was agreed on
purchase of the ‘Classroom Monitor’ package as this enables careful record keeping online.
Annotations are expected on daily plans to reflect key comments and observations to support the
records made. Foundation subject plans should also be annotated to include assessment comments
if needed and resource/future lesson implications.
The headteacher is responsible for assessment in school. The outcomes are shared with
governors three times per year.

Our method of assessment
 In lessons, we assess pupils against assessment criteria, which are short, discrete, qualitative and
concrete descriptions of what a pupil is expected to know and be able to do. Assessments may be
verbal, written or observational in nature. Pupils may or may not know that they are being assessed.
Assessment criteria are derived from the National Curriculum 2014 and linked to the end of year or
end of Key Stage expectations for the age of the child.
The achievement of each pupil is assessed against all the relevant criteria at appropriate times of the
school year.
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Day to day each pupil will be assessed against the learning objective (LO). Pupils may assess their own
progress using smiley face system. The adult will give verbal feedback (identified by “T” and a
comment about that feedback may add detail as a reminder to the child) or written feedback which
should be responded to by the child in “red pen”.

Written feedback should provide a “what went well” and a “next steps” element for the pupil.

Teachers will use ‘Classroom Monitor’ online package to record their assessments at the end of a unit
of work (in maths usually fortnightly) in order to plan the next unit of work. Teachers will use the
package half termly in order to plan for the next half term and to regroup pupils if needed. Termly
foundation subject assessments will be made and updated on the system.
Half termly assessments will also support the assertive mentoring process where pupils will know what
their next steps are and these are communicated as targets in books.
Assessment judgements are moderated by colleagues in school and by colleagues in other MAT schools
to make sure our assessments are fair, reliable and valid.

Wider use of assessment
Teachers use the outcomes of our assessments to summarise and analyse attainment and progress for
their pupils and classes and to share this with the head and assistant head.
Teachers use this data to plan the learning for every pupil to ensure they meet or exceed
expectations. Teachers and leaders analyse the data across the school to ensure that pupils
identified as vulnerable or at particular risk in this school are making appropriate progress and that
all pupils are suitably stretched.
The information from assessment is communicated to parents and pupils on a termly basis through a
structured conversation or written report.
We celebrate all achievements across a broad and balanced curriculum, including sport, art and
performance, behaviour, and social and emotional development.
In summary:
Day to day marking and assessments: class based, may be verbal or written by pupil or staff. Used to
inform next day planning and teaching to enable good progress through the week’s learning or to
provide support and intervention in a timely manner for pupils not making progress in this unit of work.
(Daily)
End of unit assessments: overview by staff to plan next unit of work for pupils. May involve regrouping. Will involve review of Classroom Monitor levels on tracker and record keeping on pupil
marksheet. (Each fortnight)
Medium term: review of Classroom Monitor generated attainment comments – are these accurate?
Used to plan and regroup pupils for next term. (Half termly)
Termly:Update of attainment data ready for data drop to Head (and Governing Body and Trust Board
by Headteacher) and to be used in pupil progress meetings and Appraisal updates.
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Annually:Used to write reports to parents on pupils attainment and how this relates to end of year
expectations.

Next steps:
 MAT are to agree a common assessment and tracking package to allow for consistency
 MAT to train all staff to use package (Summer 2015)
 MAT to agree consistency in judgements against expectations – using Sept 2015 exemplifications
material and any new resources from DFE about expectations.
 School and MAT to moderate judgements.
Signed:L Dale – Chair of Governors.
Date:April 2015
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