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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Wilbarston CE Primary 
School 

Number of pupils in school  95 

Proportion (%) of pupil premium eligible pupils 7% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to  

2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Andrea Green 
Headteacher 

Pupil premium lead Andrea Green, 

Headteacher 

Governor / Trustee lead Clare Holden,  

Chair of Governors 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year   £9,639 

Recovery premium funding allocation this academic year   £2,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable)  

 £2,723 

Total budget for this academic year  

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year  

£14,362 
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Part A: Pupil premium strategy plan 

Statement of intent 

In line with our Christian vision statement, “Jesus said, I have come that you should 

have life, life in all its fullness” our Pupil Premium strategy intention is to ensure that all 

children, especially those who are disadvantaged, are able to make good progress and 

achieve high attainment across all subject areas. The focus of our pupil premium 

strategy is to support disadvantaged pupils to achieve that goal, including progress for 

those who are already high attainers.  

As a small school with strong Christian values of care, we know our children and 

families well which enables us to consider the challenges faced by vulnerable pupils. In 

our school there are particular challenges around mobility or change in personal 

circumstances (6/7 PP pupils have changed school or had significant immediate family 

changes e.g bereavement). The activity we have outlined in this statement is also 

intended to support their needs, regardless of whether they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery, notably in its 

targeted support through the National Tutoring Programme for pupils whose education 

has been worst affected, including non-disadvantaged pupils.     

In allocating our funds we consider carefully the needs of the children through 

analysing data, reviewing initiatives/research suggested by national groups such as the 

Education Endowment Fund/Sutton Trust and discuss the wider needs of pupils 

amongst school professionals. We then allocate funds based on the evidence of 

effectiveness and monitor carefully the impact of our work.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  
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1 Assessments, observations, and discussions with pupils indicate under-
developed oral language skills and vocabulary gaps among many disad-
vantaged pupils. These are evident from Reception through to Y3 and in 
general, are more prevalent among our disadvantaged pupils than their 
peers. 

2 Assessments, observations, and discussions with pupils suggest disad-
vantaged pupils generally have greater difficulties with phonics and 
gaining comprehension skills than their peers. This negatively impacts 
their development as readers and writers.  

3 Assessments, observations, and discussions with pupils suggest that 
most pupils are not able to continue learning at home effectively in order 
to practice their skills.  

4 Our observations and discussions with pupils and adults show that in 
some cases social and emotional barriers to learning exist that need fur-
ther support.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved oral 
language skills and 
vocabulary among 
disadvantaged pupils.  

Assessments and observations indicate significantly im-
proved oral language among disadvantaged pupils. This is 
evident when triangulated with other sources of evidence, 
including engagement in lessons, book scrutiny and ongo-
ing formative assessment. 

Pre-teaching of key vocabulary is in place for children who 
are “behind” which supports them in keeping up. 

Improved reading 
attainment among 
disadvantaged pupils.  

KS2 reading outcomes in 2024/25 show that most 
disadvantaged pupils met the expected standard. 

Additional school reading sessions are in place for key 
disadvantaged children to support them to close the gap. 

Disadvantaged pupils 
make at least expected 
progress from their 
individual starting 
points in all areas of 
the curriculum and 
especially in Reading, 
Writing and Maths. 

 • The gap is narrowed 
in the progress and 

Disadvantaged pupils make at least expected progress 
from their individual starting points in all areas of the 
curriculum and especially in Reading, Writing and Maths. 

 • The gap is narrowed in the progress and attainment of 
PP and non-PP children.  

• Those pupils who have ‘fallen behind’ are supported and 
tracked closely to ensure they make accelerated progress 
and ‘catchup’ or exceed prior attainment standards. 

 • Children who need to make accelerated progress, 
receive targeted high-quality intervention which is 
monitored by school leaders.  
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attainment of PP and 
non-PP children.  

• Those pupils who 
have ‘fallen behind’ are 
supported and tracked 
closely to ensure they 
make accelerated 
progress and ‘catchup’ 
or exceed prior 
attainment standards. • 
Children who need to 
make accelerated 
progress, receive 
targeted high-quality 
intervention which is 
closely monitored  

 • Pupils have 
regular/weekly 
opportunities to 
rehearse, practice and 
consolidate key skills in 
reading, spelling, 
handwriting and mental 
and written arithmetic. 

 • Support staff and 
class teachers support 
learning effectively 
using AFL strategies to 
identify and address 
learning gaps and 
misconceptions.  

• Additional intervention 
sessions take place 
based on gaps in 
learning and with 
reference to previous 
key stage data.  

• Pupils have regular/weekly opportunities to rehearse, 
practice and consolidate key skills in reading, spelling, 
handwriting and mental and written arithmetic.  

• Support staff and class teachers support learning 
effectively using AFL strategies to identify and address 
learning gaps and misconceptions.  

• Additional intervention sessions take place based on gaps 
in learning and with reference to previous key stage data.  

Improved maths 
attainment for 
disadvantaged pupils at 
the end of KS2.  

KS2 maths outcomes in 2024/25 show that most 
disadvantaged pupils met the expected standard. 

 

 

To achieve and sustain 
improved wellbeing for 
all pupils in our school, 
particularly our 
disadvantaged pupils. 

Sustained high levels of wellbeing from 2024/25 demon-
strated by: 

• qualitative data from student voice, student and parent 
surveys and teacher observations 

 

To sustain good levels 
of attendance for all 

Sustained high attendance from 2024/25 demonstrated by: 
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pupils, particularly our 
disadvantaged pupils. 

• the overall absence rate for all pupils being no more 
than 4% 

• the attendance of PP pupils rising to national average 
(96%) 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £7600 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Funding of online reading 
system to support progress 
in reading.  

EEF research shows that AR is a 
proven system for improving both read-
ing skills of pupils and to enable 
teacher targeting of pupil skills.  

2 

To improve access to learn-
ing for pupils at home by the 
payment for Purple Mash. 

Research and our own evaluation 
shows that enabling pupils to access to 
learning at home supports their 
ongoing progress and motivation to 
learn.  

3 

   

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £6000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

One to one and small 
group support for 
targeted group of 
children.  

EEF research shows the effectiveness of 
one to one and small group support in 
promoting progress.  

2 and 4 

Engaging with the 
National Tutoring Pro-
gramme to provide a 
blend of tuition, 
mentoring and school-
led tutoring for pupils 
whose education has 
been most impacted by 
the pandemic. A 
significant proportion of 
the pupils who receive 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils or 
those falling behind, both one-to-one: 

One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | Educa-
tion Endowment Foundation | EEF 

4 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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tutoring will be 
disadvantaged, including 
those who are high 
attainers. 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £762 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Funds for each family to access for 
uniform, resources and trips 
payments to support pupil wellbeing 
and regular attendance.  

EEF Guide to Pupil Premium 
and our own research shows 
that pupils like to look similar 
and the sense of belonging is 
heightened by the provision of 
school uniform which fits and is 
in good condition. 

4 

 

Total budgeted cost: £14,362 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Desired outcome Impact 

To support pupils in closing gaps in 

learning following lockdowns.  

All PP children 2020-21 had extra support 

in small groups or in Third Space tutoring 

one to one, and most made at least 

expected progress in closing gaps.  

Ensure pupils were prepared for potential 

school/bubble closures as a result of 

Covid-19. 

Pupils were supported to learn at home 

by: 

 staff visiting with devices and regularly 

contacting family members to offer 

support, 

provision of Purple Mash online learning 

platform in addition to TEAMS, 

reading one to one happened for children 

in KS1 through individual teams channels, 

provision of AR for those children at the 

independent stage of reading. 

All pupil premium pupils make at least 

expected progress from their starting 

points. 

Most PP children made expected 

progress. 
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Externally provided programmes 

Programme Provider 

Maths one to one  Third Space Learning  

  

Service pupil premium funding (optional) 

Measure Details  

How did you spend your 
service pupil premium 
allocation last academic 
year? 

N/A 

What was the impact of 
that spending on service 
pupil premium eligible 
pupils? 

N/A 
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Further information (optional) 

Additional activity 

Our pupil premium strategy will be supplemented by additional activity that is not being 

funded by pupil premium or recovery premium. That will include:  

• embedding practice around whole class and individual feedback. EEF evidence 

demonstrates this has significant benefits for pupils, particularly disadvantaged 

pupils.  

• Training in an approved synthetic phonics system for all FS and KS1 staff this 

year  

• Refresher training in Talk 4 Writing for all staff as this approach supports all in 

succeeding in writing and supports reading skills. 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback

